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AN EXPLORATORY STUDY ON REBRANDING OF AN
ONLINE EDUCATIONAL PORTAL

M. Meral Anitsal, Tennessee Tech University
Ismet Anitsal, Tennessee Tech University

ABSTRACT

Rebranding is a well-known activity among marketing practitioners, as they rebrand
their offerings in the minds of consumers to correct marketing mistakes or adjust their core value
proposition to ever-changing marketing environments. Universities and programs in higher
education also rebrand themselves. While doing this adjustment, they need to pay attention to
unique characteristics of services. Online education portals not only deliver pure services to
students, but also they provide an interactive environment that brings faculty, administrators,
and students together in a virtual learning setting supported by technology. Therefore, it is
important to understand dual relationships between faculty-student, faculty-technology, student-
technology, and administration-student among others before any rebranding activity.

Faculty and student interactions in online learning environment are drastically different
from traditional classroom where faculty toolbox for technology and how it is being implemented
would satisfy students’ learning needs at different levels. In traditional classrooms, faculty can
instantaneously adjust the delivery to student requirements while managing faculty-student and
student-student interactions to prevent any service failures. Online courses that heavily rely on
technology component change the environment of service recovery due to technology glitches
and failures as well as proficiency level of faculty and administrators.

The core value proposition comes from students’ perception of the learning environment
and overall knowledge or skills build up. The purpose of this exploratory research is mainly to
investigate student perceptions of faculty-student-technology interactions in an online higher
education learning environment and how these interactions influence core value propositions.
Specifically, this study content analyzed student comments from focus groups designed for
branding activities of the online education portal.
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EVIDENCE BASED MANAGEMENT AND SMALL
BUSINESS: THE BUSINESS PLAN

Stephen C. Betts, William Paterson University
Dennis Huzey, Felician University
Thomas Roberts, William Paterson University
Vincent Vicari, Bergen Small Business Development Center

ABSTRACT

Evidence-Based Management (EBM) has emerged as an important perspective that
emphasizes the use of available evidence to inform decisions and guide practice Management
researchers and practitioners are developing ways of incorporating evidence-based management
into organizational decision making processes. The central issues are ‘when is evidence needed
by managers?’ and ‘what form should it take? . However most of the research and application of
EBM has concentrated on issues found in medium to large organizations. Small business has
been left out of the discussion. In this paper we explore areas where a small business can be
helped by evidence based management. As a framework for this analysis, we use the familiar
business plan, a common approach used by many successful small businesses.
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TEACHING MANAGEMENT AS ART, SCIENCE AND
CRAFT: ALIGNING PERSPECTIVE AND COURSE
CONTENT USING BLOOM’S TAXONOMY

Stephen C. Betts, William Paterson University
Emroy Knaus, William Paterson University
Gregory Winberry, Kean University

ABSTRACT

Management can be considered a combination of art, science and craft. The art of
management involves inspiration and creativity. The science is experiment and analysis. The
craft relies on experience and practice. Each perspective is important, however frequently
management courses are taught in ways that give emphasis to one or two perspectives at the
expense of the other(s). Even if all three perspectives are present in a course, they may not be
taught at the same level of depth and development. To help course designer’s deal with these
problems we propose aligning course content with management perspective using Bloom’s
taxonomy of educational objectives. In this paper we will first briefly review the art, science and
craft perspectives of management and Bloom’s taxonomy. We will then examine how each
perspective can be addressed at different levels in the taxonomy. Specific examples of course
elements (activities, assessments, exercises and so on) will be matched with perspective and
level.

INTRODUCTION

Can management be taught? In a College of Business we don’t have the luxury of taking
a stand that it cannot be taught. We must accept that management can be taught to some degree
in our undergraduate and graduate programs. Therefore it makes sense to address an alternative
series of questions - What should we teach? Why should we teach it? And how should we teach
it? Management is sometimes approached as a science. Consider Frederick Tailor, Frank and
Lillian Gilbreth and the legacy of scientific management. Today we have analytical ability and
technology beyond the imagination of those pioneers. Certainly management can be approached
scientifically. Beyond concrete answers to well defined problems, managers also have vision.
They propose, develop and implement creative, innovative approaches. Such creativity and
vision certainly is art. However teaching management as an art would and should be different
than teaching it as a science. To further muddy the waters, there are things that experienced
managers can handle that would baffle and stop a novice. There are skills that become embedded
in the individual through daily exposure to a situation. This is the craft side of management.
Furthermore, all three perspectives have their own basic terminology, principles and so on, as
well as methods of analysis and ultimately each approach can develop new innovative
approaches. In order to teach management from different perspectives and at different levels of
learning, we turn to Bloom’s taxonomy of educational objectives as an organizing frame. In this
paper, we propose an organized multi-method approach of matching pedagogical approaches,
assignments and such with the various perspectives and levels. To address the possibility an
approach or course element might fit into more than one perspective, we propose that real world
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situations be viewed from a process approach in which there is a dynamic transition from one
perspective to another.

MANAGEMENT AS ART, SCIENCE AND CRAFT

The practice of leadership (and later management) has always been described at times as
art, science or craft. In the Art of War, Sun Tzu presented the Bing-fa philosophy of military
strategy and tactics. In his book he set out many specific formulae and practical guidelines for
warfare. By identifying common situations and providing solutions he reduced much of military
strategy and tactics to a craft. King Solomon, when faced with the decision of who to award
custody of a child when two women both claimed to be the mother, proposed dividing the child
in two. This exposed which of the two women was truly the mother. King Solomon’s approach
was a work of art. The ancient Greek city-state of Syracuse (modern Sicily) was known for
research and development teams that were strikingly similar to those in modern research
facilities. They used modeling and testing to develop solutions to design problems in many areas
(i.e. trireme boats, repeating catapults, Archimedes’ screw). By using analysis and experiment
they took a decidedly scientific approach.

More recently, management scholars have begun to conduct formal and thoughtful
analysis of these differing perspectives (Mintzberg, 1980). The question ‘Is Management and
Art, Science or Craft?’ is an alternative or complement to ‘Are leadership and management the
same thing?’ (Zaleznik, 1978). In this paper we will not be addressing the leadership versus
management debate, therefore we will use the terms somewhat interchangeably. Instead we will
look at management (or leadership) as science, art and craft. We further propose that
organizational situations sometimes span more than one perspective and organizational processes
move from one perspective to another. Table 1 describes the differences between the
perspectives

Table 1
MANAGEMENT AS SCIENCE, ART AND CRAFT
Science Art Craft
Origin Logic, Reason Imagination, Innovation Experience, Practice
Basis Scientific fact Creative insight Practical experiences
Purpose Replicability, Codification Originality, Novelty Pragmatism, Utility
Decision Making Deductive Inductive Iterative
Orientation External Internal Interactive (Internal/External)
Primary Strategy Planning Inspiration Trial and error
Contribution Science as sy_stematic Art as compre_hensive Craft as dynamic learning
analysis synthesis

Table adapted from Mintzberg 2009, Gram 2010
Relationship Between the Three Perspectives

The three perspectives can overlap considerably in practice (see Figure 1a). When a
manager with significant experience uses intuition to decide on some new process or policy, that
falls in the intersection between art and craft. When a manager adopts and adjusts some new
method to better solve a familiar problem, that is in the overlap between craft and science.
Analyzing and testing an innovative new method before implementation falls between science
and art. However this content model approach does not capture the essential nature of
management as a dynamic process and consisting of a sequence of behaviors. As a dynamic
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process, the manager’s actions do not take place in one perspective or overlap. The actions move
the manager from one perspective to another. Dynamic organizational processes can start in one
area and move to another. As the decision process evolves, a manager may need to seek out the
strengths of the other perspectives. Furthermore, the need for managerial action can arise
anyplace on the diagram. By taking a process perspective we can separate creative problem
solving and technical problem solving. In Figure 1b, technical problems move clockwise and
creative problems proceed counterclockwise. If we start at the craft area and assume that a
problem has come up. If a problem is unfamiliar and the general solution is unknown, then the
manager must move to the art area to develop a novel approach and innovative solution. If the
problem is somewhat familiar and the general solution is known, then a technical problem exists.
The manager moves to the science perspective to analyze and develop a specific solution to the
problem. An innovative product might need market research

Figure la Figure 1b

Creative < --
Problem Solving '

I Art €——, Craft v

v :
Technical
Problem Solving
w Science €---

BLOOMS TAXONOMY

After working on a project since 1949, in 1956, a group headed by Benjamin S. Bloom,
finally published what is now known as ‘Bloom’s Taxonomy of Learning Objectives’ (Bloom,
1956). Bloom’s taxonomy of learning objectives provided a systematic assessment tool as to
what can be expected from instruction to assist teachers and curriculum designers (Bloom,
Engelhart, Furst, Hill & Krathwohl, 1956; Krathwohl, 2002). The typology was originally meant
to help develop rubrics and measure learning (Bloom, 1956; Krathwohl, 2002) and is still used in
evaluation (Bissell & Lemons, 2006; Lipscomb, 1985; Barker & Hapkiewicz, 1979;
Athanassiou, McNett & Harvey, 2003); however in practice the most extensive use is in course
and curriculum development and design (Christopher, Thomas & Tallent-Runnels, 2004; Foote,
1998; Noble, 2004; Chyung, & Stepich, 2003).

The taxonomy (Table 2) has six levels in increasing order of student’s grasp of the
material - Knowledge, Understanding, Application, Analysis, Synthesis and Evaluation.
Although it is still used in its original form, there are occasional modifications (i.e. Christopher,
Thomas & Tallent-Runnels, 2004), revisions (i.e. Krathwohl, 2002) and alternative typologies
proposed (i.e. Lytras & Pouloudi, 2006). For practical purposes of the objectives are oftentimes
grouped into three groups: low level - knowledge or understanding - that emphasizes memory
and basic understanding; medium level - application or analysis - involving the ability to use the
material, and high level - synthesis or evaluation - which involves applying the concepts to new
areas and developing new idea (Betts, 2008; Christopher, Thomas & Tallent-Runnels, 2004).
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Table 2

LEVELS OF THINKING — ADAPTATION OF BLOOM’S TAXONOMY

Hiah level Evaluation Behaviors that assess the value of particular ideas or solutions

g Synthesis Behaviors that combine elements of learning into a new whole

Medium level Analysis Behaviors that break down knowledge into its component parts
Application Behaviors that require students to use what they have learned in a new way
Understanding Behaviors that indicate a literal understanding

Low level - -
Knowledge Behaviors that emphasize recall or memory

(adapted from Christopher, Thomas & Tallent-Runnels, 2004)
BLOOM’S TAXONOMY AND ART, SCIENCE, CRAFT

We can map Bloom’s taxonomy (Table 2) onto the management as art, science and craft
process diagram (Figure 1b). The combined diagram (Figure 2) shows synthesis analysis and
knowledge as mapped onto art, science and craft respectively. Knowledge aligns with craft
because the essence of craft is the knowledge of how to do something. Science depends on
analysis, along with experiment and verification. Application of the findings of science falls
between knowledge and science. For artistic elements to be translated into practice they need to
be evaluated and scientific analysis can inform the evaluation, therefore evaluation is between art
and science. Synthesis is a creative process that best aligns with art. To bring the new creative
solution into organizational operations, and bridge the gap between art and craft it is necessary to
understand the transformation processes involved.

Figure 2

Creative Understanding
Problem Solving

Synthesis At ﬁ Craft Knowledge

Evaluation \ //Application Technical
Problem Solving

Science
Analysis

MATCHING COURSE ELEMENTS

The integrated model shown in Figure 2 facilitates an examination of what we wish
students to learn and which set of course elements will best accomplish this learning. The first
part of the process is determining what you want students to learn, which should already exist to
some degree in course documentation (course outlines, syllabi). Learning objectives in existing
documents may have to be broken down into parts or supplemented with peripheral objectives.
Using a perspective of management as primary a problem solving process, the next step is
determining whether the learning objective corresponds to a more technical or creative
challenge. This leads us more towards the science or art approaches, and corresponding levels of
Bloom’s taxonomy. Table 3 shows some examples of course elements that are matched with
learning objectives by way of management perspective and Bloom’s taxonomy. The first
example is a common learning objective take from a principles of management outline regarding



Proceedings of the Academy of Educational Leadership Volume 21, Number 2

being literate in the field. At the lowest, or knowledge level, corresponding to a craft approach,
the use of vocabulary tests would suffice. To raise the expectations to using or explaining the
terms, the class can play a game, or essay assignments given with the explicit expectation that
course terms will be properly used. The third example on the table reflects the interest all schools
have in ethics. We want students to know the high level principles and concepts and see how
different points of view interact, however we also want them to be able to understand and apply
ethical principles in practical situations. A debate is one way to address the different learning
levels and perspectives associated with this objective. The preparation and initial sections of the
debate can help students learn the principles, whereas the later parts of the debate can
concentrate on practical applications. There are many tools and techniques that can be used in
designing a course. Matching course elements in the manner described will help assure that
objectives are covered and at the right level.

Table 3
EXAMPLES OF ALIGNED COURSE ELEMENTS
Learning Objective Perspective Bloom’s Level Course Element
Develop a management | Craft Knowledge Vocabulary tests
vocabulary and explain Short answer tests
basic management Art/Craft, Craft, Understanding, Knowledge, | Games
principles Science/Craft Application Essay Assignments
Relate management Art/Craft, Craft, Understanding, Knowledge, | Discussion Boards
theory to other parts of Science/Craft Application
their lives
Explain the ethical 1) Art, Art/Science, 1) Analysis ,Evaluation, Debates 1) preparation and
implications of Science Synthesis primary points
management decisions 2) Art/Craft, 2) Understanding, 2) practical examples and
Science/Craft Application discussion
Explain why pro forma 1) Science, Science/Art | 1)Evaluation, Application Simulation 1) conducting
financial analysis is a 2) Art/Craft, 2) Understanding, analysis
central strategy- Science/Craft Application 2) making & explaining
implementation tool decisions

CONCLUSIONS AND FURTHER RESEARCH

The ideas presented in this paper can be used to evaluate courses for appropriate coverage
of learning objectives. It can also be used to develop assignments, activities and assessments
designed specifically to cover learning objectives. Further research should examine the forms
and purposes of our course outlines and the possibility of explicitly addressing matching
assignments with learning objectives. Research also can apply the ideas in this paper to
assessment issues.

REFERENCES (REFERENCES AVAILABLE ON REQUEST)
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STEPPING IN TO THE FIRE: WHY RESEARCH IS
IMPORTANT FOR EDUCATIONAL EXPERIENCES IN
BUSINESS AS WELL AS WHY IT IS IMPORTANT TO

STAND UP FOR THE FREEDOM OF ACADEMIC

RESEARCH

Shawn M Carraher, University of Texas at Dallas
Hannah Steinberg, University of Georgia

ABSTRACT

In this paper we examine why it is important to stand up for the freedom to do academic
research as well as why it is important for business students to have professors who are active in
research even for undergraduate students. The senior author has been working with 5 Fortune
100 organizations since the 1990°s in order to examine what results in professional success
across organizational careers. When using income as a desired outcome the most important
predictors of income are academic major as well as academic levels [undergraduate degree
versus a master’s degree]. Engineering majors tend to earn the most while those in the arts tend
to earn the least with more than a fourfold difference in expected lifetime income over a 40 year
career. While MD’s and master’s degrees in nursing may generally have higher expected
lifetime earnings they are not typical degrees for those in industry and we found that the highest
expected lifetime earnings were for those with an MBA followed by those with master’s degrees
in technical fields [whether engineering, finance, MIS, or accounting]. JD's earned roughly
what master’s students in technical fields earned but had a lower standard deviation of earnings.
The typical MBA with a technical undergraduate degree was earning an average of
approximately $8 million compared with MBA’s who were expected to earn an average of
slightly more than $6 million however the standard deviations were large.

As to the individual decisions of students, other than making a decision about academic
major and education level, the most important factor was choosing professors who had higher
Age Weighted Citation Rates. Controlling for educational level and educational major a one
point increase in a professor’s Age Weighted Citation Rate was worth $69.44 to each student
and an increase in the average Age Weighted Citation Rate across all of the professors a student
would take during their undergraduate degree resulted in a $2777.78 increase in expected
lifetime earnings. Useful to have undergraduate as well as master’s students involved in
research to support their educational experiences as well as promoting their career. Future
research should seek to examine which other factors might influence the potential present value
of an annuity for students. As the AACSB moves towards an increasing importance of the impact
of research such as Age Weighted Citation Rates and the impact of individual articles as
opposed to impact scores for entire journals. We do believe that it is important to publish in top
journals, the variations in the impact for individual articles within journals is greater than that
between journals. Alexander von Humboldt’s ideas should be used more widely in educational
circles. Having published for over 30 years we have seen dramatic changes to conferences and
publications such as the changing nature of proceedings over the years with vivid memories of
early on including as much of papers within proceedings which often led to the removal of
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references while currently many journal editors desire that full papers NOT be included in
proceedings to be published but that abstracts and the works cited within the paper may be
included in proceedings.
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THE ROLE OF MATHEMATICS COURSES FOR
BUSINESS EDUCATION

Kuan-Chou Chen, Purdue University Northwest
Keh-Wen “Carin” Chuang, Purdue University Northwest

ABSTRACT

Mathematics is a living discipline. Some traditional subjects in pure mathematics have
been studied for hundreds of years; other topics, developed during the last few decades from the
study of industrial issues, form a body of applied mathematics closely tied to the understanding
of practical problems and basic phenomena. In general, the study of mathematics is essentially
studying number patterns, and in business, this means knowing how to manipulate numbers and
make meaning out of large data sets. Thus mathematics plays a major role in business
management because it helps maximize profit by using techniques such as analyzing production
costs, determining ideal pricing, discerning sales patterns and projecting future sales. Having
strong skills in mathematics means an individual can analyze all of a company's finances and
make changes to save the company money and time, and ultimately make a higher profit.
However, from business education standpoints, how much knowledge is need for business
students? How many math courses should be required for business students? What math course
contents are needs for business students?

In this paper, an overview of the math course contents, knowledge and skills and trends
should be required for any business majors will be presented. We will pick 30 business programs
in the US as the sample to observe their math courses. Then, a variety of math course
developments will be discussed. Appropriate math course development provides a systematic,
problem-solving approach to planning and designing learning experiences for business majors.
It is imperative to explain the benefits that result from mathematics, discuss how its practitioners
work, and present the rationale for business majors.
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USING SERVICE-LEARNING TO TEACH
DATABASE MANAGEMENT

Keh-Wen “Carin” Chuang, Purdue University Northwest
Kuan-Chou Chen, Purdue University Northwest

ABSTRACT

Whatever the type of organization, the database’s dominant role is to support managerial
decision making at all levels in the organization. According to recent job market surveys and
employment statistics, the strong employment growth estimates and a low unemployment rate
secure the profession of database management as one of the best technology jobs in 2016. The
demand for database management skills has also actually expanded beyond Web or software
companies and into industries such as retail, manufacturers, hospitals, and even government.
These industries are seeking individuals with skills in managing and analyzing large data sets.
The demand for database management professionals will keep on growing as organizations
continue to adopt and integrate increasingly sophisticated modern technologies. Although the
future career of database management is assured, the shortage of database management
professionals is still a common challenge faced in many organizations today.

The value of service-learning and the adoption of hands-on practice have been proven as
an effective instruction methodology (Kenworth-U'Ren, 2008) and provided the learning
experiences necessary to enhance students’ skills while developing reasoning and technical
abilities (Godfrey, 2005). This research is to design and implement a service-learning project in
an undergraduate database course in the Management Information Systems (MIS) program. The
service-learning project is to partner the students with a Circuit Court’s office in LaPorte,
Indiana to develop a customized database system. The customized database will automate the
office’s business functions to better track and manage its case data and case information.

The objective of the study from the service-learning project is to provide students a
learning opportunity in experiencing how and what the database management profession
requires in the real world. This study not only provides students a real-world project experience
to enhance their database management and critical thinking skills required as a database
administrator, but also solves the community partner’s business need for an automatic database
system. The MIS students who can demonstrate strong database skills will be prominent in the
competitive job market and succeed in their future career.
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USING A CUSTOMER VALUE-ADD (CVA) APPROACH
TO DRIVE IMPACTFUL MARKETING PRACTICES IN
A PART-TIME MBA PROGRAM

David M. Gilfoil, DeSales University
Sue Y. McGorry, DeSales University
Kimberly M. Karpinski, DeSales University

ABSTRACT

Due to increasing competitive pressures and limited budgets, marketing programs in
higher education need to be laser focused, addressing critical value-add requirements of
targeted markets. A Customer Value-Add (CVA) survey methodology was utilized to understand
what constitutes “value-add” for prospective, current, and alumni student customers of a large,
part-time Northeast PA MBA program. Survey respondents were asked to provide an importance
weighting for each MBA value-add attribute, rate the MBA program on each of the CVA
attributes, and then provide a relative rating (on each of the attributes) of the MBA program
with respect to its competitors. Results from 350 survey respondents suggest that part-time MBA
programs should be practical and relevant, flexible, credible and trusted, provide affordable
quality, and provide personal attention. Relatively little importance was placed on value
attributes emphasizing being connected, focusing on ethics, or globalization. Absolute and
relative (to competitor) ratings of the focus MBA program on all value-add elements were
discussed and rationalized, while implications for MBA marketing and operational actions were
considered. CVA methodological concerns and suggestions for future research were also
posited.
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USING YELLOWDIG IN MARKETING CLASSES: AN
ANALYSIS OF INDIVIDUAL CONTRIBUTIONS AND
SOCIAL INTERACTIONS IN ONLINE CLASSROOM
COMMUNITIES AND THEIR IMPACT ON STUDENT
LEARNING AND ENGAGEMENT

Mary C. Martin, Fort Hays State University
Michael J. Martin, Fort Hays State University
Andrew P. Feldstein, Fort Hays State University

ABSTRACT

Students in four marketing classes participated in a pilot program where they used
Yellowdig in the classroom. Yellowdig is a private network for collaboration targeted towards
educational institutions to increase student engagement. Yellowdig seeks to engage students
using a broad array of resources including videos, news articles, blogs and more. It offers a
Facebook-like experience (a platform the majority of students are very familiar with) for ease of
use.

In the classes, Yellow dig was used for two purposes: as a way to create a community
inside and outside of the classroom and as a means by which students create and share course-
relevant content throughout the semester. To achieve those goals, students posted items of
interest relating to course content to Yellowdig and commented on and up-voted others’ posts.
Yellowdig data was used to capture insights about students’ individual contributions and social
interactions.

The manuscript summarizes academic literature on social learning and social media,
followed by a description of Yellowdig and how it was used in the marketing classes to benefit
student learning and engagement. The results of quantitative analyses, including data
visualization and social network analysis, are used to help educators understand both individual
contributions to and social interactions in the network. In addition, multiple linear regression
results suggest that engagement through Yellowdig activities does benefit student learning.
Strategies for instructors to enhance student engagement and learning using these types of
analyses are provided.
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USING A FLIPPED CLASSROOM TO ENHANCE
STUDENT ENGAGEMENT AND LEARNING:
REFLECTIONS AND RECOMMENDATIONS FOR
MARKETING AND BUSINESS EDUCATORS

Emi Moriuchi, Fort Hays State University
Mary C. Martin, Fort Hays State University
Michael J. Martin, Fort Hays State University

ABSTRACT

There has been a good amount of discussion and buzz in the academic circles around the
flipped classroom, a non-traditional method that requires students to read and study prior to
class and then participate in in-class activities and discussions (rather than listen to lectures).
This paper describes the implementation of the flipped classroom in two marketing classes:
Strategic Electronic Marketing and Consumer Behavior. After a review of literature on the
flipped classroom, instructors’ and students’ experiences and evaluations of the flipped
classroom are described and recommendations for marketing and business educators wanting or
considering implementing a flipped classroom are provided.
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STUDENT GOAL ORIENTATIONS: ANALYSIS OF
DIFFERENCES AND RELATIONSHIPS WITH THE
QUALITY OF STUDENT EFFORT

Michael W. Pass, Sam Houston State University
ABSTRACT

Research examining the quality of student effort in relation to student goal orientations
was undertaken to gain a better understanding of how different goals may influence effort. The
quality of student effort was conceptualized as the frequency of learning activities and the
intensity perceived by students when completing the activities. Mastery and performance goal
orientations were examined to represent students evaluating themselves using internal or
external standards.

A survey methodology was followed to obtain data from business students completing
management and marketing courses. In total, 168 questionnaires were retained for analysis. A
structural equation model was generated to represent relationships. Direct and indirect effects
were examined. The modeling was followed by regression analyses to examine relationships with
the quality of student effort when students reported a predominant mastery or performance
orientation. Differences between the students were explored to determine areas for future
research.
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AN INVESTIGATION INTO THE BASIC BUSINESS AND
ACCOUNTING VOCABULARY OF MALE AND FEMALE
ENTRY LEVEL ACCOUNTING STUDENTS

Suzanne P. Ward, University of Louisiana
Dan R. Ward, University of Louisiana
Tracy L. Bundy, University of Louisiana

ABSTRACT

All professionals, regardless of career choice, must master the art of effectively
communicating and interpreting information peculiar to their chosen field. The accounting
profession is no different as it is not only essential in the business and financial worlds, but is
commonly referred to as the “language of business.” A critical hurdle in the educational
progression of both business and accounting students is the ability to master key phrases and terms
that comprise this “language.” Since many business and accounting terms are commonplace in
everyday life as well as in familiar business transactions, students may have some familiarity,
whether accurate or inaccurate, with such terms prior to taking an introductory accounting course.

This study investigates the extent and nature of an initial basic business and accounting
vocabulary foundation among students enrolled in an introductory accounting course prior to an
exposure to any course material. In addition, the effect of gender as well as selected educational
and academic characteristics on the vocabulary scores is also examined. Results indicate that
gender significantly affected both the business and accounting vocabulary scores but the other
characteristics produced mixed results on both sets of scores.
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STUDENT-CENTERED BLENDED INTER-ACTIVE

LEARNING ENVIRONMENT IN INTRODUCTORY

ACCOUNTING---A PEER TEACHERS-LEARNERS
MODEL

Carl N. Wright, Colorado State University-Pueblo
ABSTRACT

Professors report that there are many student failures in introductory accounting classes.
These failures are likely attributable to instructional presentation style and not to students’
mental capabilities. Students often appear to be bored and not engaged during the span of
traditional lectures about the many concepts, principles, and rules necessary to grasp
introductory accounting. This descriptive research design creates a student-centered blended
learning environment with a caring community of peer teachers-learners in introductory
managerial accounting. The premise of the study is that if students feel they are providing
assistance to each other, then the learning of others becomes a duty of knowledge sharing.
Knowledge sharing then leads to an interactive and rich learning experience which generates
more class participation from students whose comprehensions were likely enhanced by peer-
teachers. The on-line interactive-learning environment is also designed to provide a higher level
of learning comfort for those students who are considered to be introverts or ambiverts.

The student-centered blended learning environment consists of five-scheduled online
classes during the semester that allow students the flexibility to better manage their busy
schedules. One or two critical thinking introductory managerial accounting cases are required
for each online class. Students are given four to five days to complete and upload their case
solutions to the class on-line discussion board. Each student is required to have at least two
discussion threads about their classmates’ case solutions. Students are also required to rate,
from one to five stars, their classmates’ case solutions.

The introductory managerial accounting interactive learning environment described
above not only enhances the one-on-one relationships between the professor and the students but
also forms peer teacher-learner relationships. These relationships change the traditional
competitive class model to a cooperative interactive learning model that tends to elevate student
learning in introductory managerial accounting. Another impact appears to be that students that
are not majoring in accounting have a decreased concern about considering the accounting
profession for possible career choices.
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STUDY ABROAD AS A CULMINATING FACTOR OF
GLOBAL COMPETENCE DEVELOPMENT

Nini Yang, San Francisco State University
Yim-Yu Wong, San Francisco State University

ABSTRACT

Globalization has brought numerous changes to societies, economies, governments, and
businesses. The changes in global economy are moving in multiple, intertwined directions that
make it very challenging to keep up. In the meantime, the knowledge-based economy is also
growing to new height. What used to be ‘knowledge’, which is mostly understood as technology
based information has now been expanded to intangible knowledge such as know-how,
emotional abilities, and soft skills. To compete successfully, human capital development emerges
quickly as a competitive advantage for multinational enterprises (MNESs). Yet there is still a
shortage in well groomed, developed global managers. Global managers have to possess global
competence that is beyond technical knowledge and skills. This study therefore first navigates
some major trends in the global economy that drive the growing demand for a renewed set of
knowledge, skills, and global competence. Second, from the perspective of higher education, the
study addresses the value and various types of formal and information education and training for
human capital development that organizations and individuals can choose from in order to
obtain global knowledge and competence. Yet there is still a missing link between human capital
development and global competence. It is not about the knowledge, nor the skills. It is the
transformation of thinking, mindset, maturity, awareness, sensitivity and the like that can be
cultivated most effectively through immersion experiences such as foreign assignments by
employers as well as through study abroad programs by educational institutions. Thirdly, to help
bridge the gap, this study offers an organizing model, which integrate key factors, players, and
their impacts on human capital develop, transfer of competence at the firm level, and career
paths at the individual level. In conclusion, there is no substitute to first-hand experiences and
interactions. They fill the voids in academic materials and prepare aspired future global
managers with early involvement. They bridge the gap between observations and reality. Among
all immersion experiences, study abroad stands out as a prime choice. A well-crafted program
that incorporates administrative leaders, faculty and business practitioners is needed for
nurturing the tacit aspects of global competence.

Keywords: Study abroad, global competence, global economy, knowledge economy,
human capital development, career paths.
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EXPLORING GREEN ENERGY PRODUCTION AND
SUPPLY CHAIN ISSUES

Kelly Weeks, Lamar University
ABSTRACT

Logistics plays a large role in each person’s life. It allows people a means to travel from
place to place, receive goods or services, conduct business, and acquire energy. All these aspects
are highly important to citizens and the community; however, these things come with a cost.
Most logistical methods are not environmentally friendly and thereby causing many challenges
and problems. These are detailed and analyzed in this study to find green solutions.

This study examines environmental performance in terms of air emissions and climate
temperature changes as well as the types of energy sources being utilized. This is an effort to
detail the current state of non-green environmental usage and effects and then to propose
alternatives from available opportunities.

An empirical investigation was conducted on the perceptions of managers at various
companies. This was an effort to gauge insight into the effects each of these may have upon
sustainability, green and environmental issues. After statistical analyses, it appears that there is
indeed proof that offers some optimism to increasing green initiatives at the corporate level.

INTRODUCTION

In the simplest terms possible “Greening” simply equates to making more
environmentally friendly. Supply chain management (SCM) is a combination of the logistic
activities of material management and physical distribution, as well as marketing, sales, finance,
strategic planning and information technology (IT). Much of this study will focus on logistical
activities but other areas will play an important supporting and secondary role as well.

Although interest is growing in the so-called greening of logistics, relatively few
empirical studies have dealt with environmental issues in logistics. This research will analyze the
areas of energy transportation and the different modes of transportation of goods. It will then
discuss various problems of each and research means of resolving the harmful effects of each,
which are both many and serious according to (Moore, 2008).

The first goal of this research is to fully analyze the current state of the environment’s
level of pollution and associated climate change due to logistical systems. Secondly, this
research will discuss current energy usage and production by types. Next, it will proceed to
analyze carbon emissions and climate temperature changes over historical periods of times.
Production sources of energy will be discuses next followed by green logistics and supply chain
issues. This study will briefly attempt to show that a competitive advantage is feasible through
green means. In closing will be a discussion and conclusion section. In essence, this research will
scrutinize what will be the effects (benefits) on the environment if logistic modes switch to green
energy alternatives. The impact of this research will include aspects of statewide, national, and
international information.
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Finally, in an effort to gain insight from both a managerial and academic perspective, a
questionnaire was administered. The survey focused on issues of energy efficiency, supply chain
coordination, local fuel usage, sustainability, supply costs, bioenergy usage, and total costs.

LITERATURE REVIEW
Energy

Production of energy is the process of (Halldorsson and Svanberg, 2013). Energy is a
source of power that is produced through using different technologies such as solar, wind, or
combustion. Various energy carriers (biomass, crude oil, sunlight, coal, natural gas, wind)
transform this energy to a consumable form of (electricity, vehicle fuel, heat, etc....). This paper
will not delve into specifics on coal vs. solar for instance as much has already been written on
each of the various energy methods.

Figure 3 breaks down the means by which the U.S. generates electricity for consumption.
It becomes clear fossil fuels dominant the current used source and renewable means are a
negligible 13.2%. Table 1 provides a means of comparison to benchmark the U.S. with other
countries in this regard. While the U.S. is not quite the largest user of fossil fuels, percent-wise, it
is far from the leader or even in the middle of the pack. Recent evidence ranks “reduced costs
due to energy efficiency” as the second highest potential "sustainability benefit" for
organizations, only superseded by improved brand reputation (Haanes et al., 2011). However,
this sole work needs supporting research to confirm results. Therefore:

H1 As energy efficiency (EE) improves, overall, total costs (TC) will be reduced.

An examination of respondents will also try and confirm if brand reputation is indeed
regarded as having the highest “potential” over reduced costs. Clearly, as the U.S is economic
superpower, there is room for industry improvement. As a supplemental, Appendix A, is
attached to show a state-by-state comparison. This will allow, among other things, a means to
determine where efforts could begin.

Figure 3
U.S. 2014 ELECTRICITY GENERATION BY TYPE
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Source: U.S. Energy and Information Administration. 2016.
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ELECTRICAL ENERGY ;-Ig?)leDtCED BY FOSSIL FUEL
COMBUSTION (BILLION KILOWATTHOURYS)
Fossil Fuel

G8 Nation Combustion Total %
Canada 136.31 622.98 21.90%
France 44.65 532.57 8.40%
Germany 340.38 567.33 60.00%
Italy 286.35 201.7 70.40%
Japan 759.93 1031.22 73.70%
Russia 668.26 996.82 67.00%
United Kingdom 244.5 342.48 71.40%

Source: International Energy Statistics Database (2011), Energy Information
Administration

The context of the energy sector itself is changing; terrorist threats, increased frequency
of natural disasters, geopolitical disruptions, the aging of a highly complex infrastructure,
climate change and regulatory and economic risks are a threat to a sustainable supply of energy
(Bouffard and Kirschen, 2008). Sustainable options tend to offer more energy independent
options as well as lowering risks of violence. For instance, nuclear plants are guarded against
attacks, which could prove catastrophic for millions. Wind turbines and solar arrays pose little to
no threat to the public if attacked. Crude oil is highly volatile in demand and price as much is
imported from abroad. Sustainable means, either onsite or offsite, offer more security and less
risk.

Green Supply Chain Logistics

Supply chain management incorporates the concepts of logistics, transportation and
renewables, as well as some environmental issues. According to Murphy (2003), these separate
yet distinct fields have a direct effect upon each other. Green concerns will broaden the scope of
logistics as well as influence the way logistics managers do their jobs. (Murphy, 2003).

Supply chain management of bioenergy has been overlooked (lakovou et al., 2010; An et
al., 2011; Halldorsson and Svanberg, 2013). McCormick and Kaberger (2007), identify "supply
chain coordination" as a key barrier to "obstructing the expansion of bioenergy”. Stock et al.
(2010), identify energy as a distinct opportunity for further research in SCM. The connection is
clear. Abundant opportunity exists waiting to be seized. Therefore, it can be presumed that:

H2 As supply chain coordination (CC) improves companies tend to be more accepting and willing to
switch to sources of bioenergy (BE), hence percent used increases.

Some relationship conceptualization between supply chain management and
environmental sustainability has been done (Seuring and Mueller, 2008; Carter and Rogers,
2008). Svensson, (2007) has explored renewable resources as an element of supply chain. Some
research (Browne et al., 2006, Leonardi and Browne, 2010, and Golicic et al., 2010)
acknowledges the role of energy resources as a contributory factor with regards to transportation.
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Song et al. (2012) extended this to include a framework for the logistics service industry.
Although some research has begun in this broad field, it is far from abundant or sufficient. The
challenges of energy supply chains vary, depending on technology and mode of energy
production (solar, biomass, wind, water).

With current oil (energy) volatility, finite supplies, and emerging technologies, the
present is not only a feasible time but an optimal one for a transition to more sustainable
methods. Many of the producers of green technology, such as Toyota, “have failed to recognize
the mass-market appeal of their vehicles and its significant contribution to a cleaner environment
and to less dependency on o0il” (Bockmam, 2009). Organizations realize that a strong supporting
logistics function is an important organizational offering from both the commercial and the
consumer perspective (Sarkis, 2004).

Competitive Advantages

Firms can increase their competitive advantage as a result of a stronger triple bottom line,
(composed of social, economic, and environmental issues or people, planet, and profit)
propositions are created from a natural-resource-based view of the firm perspective that is
supported using accounting theory, management strategy, green logistics and supply chain
literatures (Markley 2007). Other countries have begun realizing the importance of green
logistics and energy (Jiang, 2007). Research in this area could indeed help the entire country and
world but, more importantly, it would pave a way to improve local communities and economies.
Hence, additional studies in these areas would be a natural extension of existing programs for the
emerging field of green logistics. Take for instance a study done by Ranta and Korpinen (2011),
in which they found using local fuels actually lowered supply costs as well as making supply
more sustainable. This proved to be an ideal situation. So,

H3 As the overall percent of local fuels (LF) used increases, supply costs (SC) will decrease.

H4 As the overall percent of local fuels (LF) used increases, overall sustainability (ST) improves
(meaning sources of fuels tend to be green).

Rogers et al. (2007) conclude that accessibility of petroleum-based fuels still makes these
economically feasible over alternative sources of energy, and such "access to plentiful and
inexpensive fuels has been an important part of building successful supply chains”. Rogers et al.
(2007) further concluded that supply chains have been built on the assumption that "petroleum-
based fuel would be inexpensive and plentiful for a long time". Christopher (2010) stresses the
same urgency: "When many of today's supply chains were originally designed, the cost of oil
was a fraction of what it is today". Competitive advantage potentials not only exist, they are
becoming more easily created. This is due to numerous factors such as higher gasoline prices,
lower costs of alternate energy sources such as solar and wind, and governmental incentive
programs for “green” initiatives.

METHODOLOGY
Questionnaire Design and Measure

The survey item was designed to obtain responses on a five-point Likert scale. A score of
3 represents average. A score of 1 represents very poor while 2 being poor. A score of 4 is
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classified as very good and 5 is excellent. Actual, quantifiable data is excruciating limited in this
type field. This may be one reason more research in this area has not been previously done.
Therefore, perceptions of observed or suspected benefits was asked. This was one reason the
survey was sent to a tactical or strategic level manager, so they would have the expertise and
knowledge on which to draw upon for these type questions.

Questionnaires were emailed when there was an option to do so. The remaining surveys
were mailed via United State Postal Service (USPS) to the operational manager at each facility.
Each questionnaire included a self-addressed, postage paid return envelope.
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