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Focuses on ensuring that internal guidelines and standards 
in place minimize errors in the workflow. Considered a 

systematic approach to overall organizational management, 
the focus of the process is to improve the quality of an 
organization's output, including goods and services. TQM 
focuses on the continuous improvement of internal practices 
in the organization. Standards developed as part of a TQM 
approach can reflect both internal priorities and any industry 
standards currently in place. Industry standards can be 
defined at multiple levels and may include compliance with 
the various laws and regulations that govern the operation 

of a particular business. Industry standards can also include 
producing items to understandable standards, even if the 
standard is not supported by formal regulations..
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Total quality management includes a set of elements, which are as follows
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