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TQM is being implemented in a vacuum, for example in a piecemeal 
fashion due to the fact that managerially, many hospital systems lack 

the time required for detailed planning and execution, thus quality man-
agement is seen as a political game rather than an integrated approach to 
improving the quality of patient care. Evidence from a structured interview 
of twenty quality managers suggests the lack of managerial understand-
ing of the holistic nature of TQM. There seems to be broad confusion as to 
what constitutes the key requirements of TQM. Many hospitals focus on 
the quality assurance requirements of standard setting and monitoring 
and then think that by so doing they are implementing TQM. However, 
what these hospitals are actually doing is installing methods to inspect 
and correct medical performance rather than embarking upon an orga-
nization-wide drive to improve quality of care and caring for patients. The 
paper presents a model for the time constrained manager; a model that 
offers an understanding of the essential requirements for the success of 
TQM in healthcare organizations.
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