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Most surgeons are focusing on one thing and that is new 
patient leads. Instead, I am asking you to shift your focus 

to more paid procedures instead. Because more procedures 
are what brings in your revenues regardless of where they 
came from, right? This might surprise you, but rather then 
focus on the latest ninja Internet tactic, I’m going to be talking 
a lot about working with your existing patient base and 
other internal strategies. Because you’re literally sitting on a 
goldmine this very moment, right inside your patient files. The 
fastest and straightest path to developing massive practice 
growth is to consistently and constantly nurture your past and 
current patients. The fact is, your patients trust you, they have 
faith in your abilities, and they like you. It makes a whole lot 
of sense to proactively market to your existing patients. You’re 

going to quickly find this to be one of your easiest sources of 
new profits using the strategies I lay out. 
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