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ABSTRACT

An entrepreneurial audit is a comprehensive examination of a firm's
entrepreneurial and innovation characteristics. It evaluates the ability to
identify and respond to opportunities, create and maintain an
"entrepreneurial" environment, analyze the utilization of resources, and
understand organizational efficiency to maximize time-to-profits. This
corporate entrepreneurial behavior has been shown in repeated studies to
improve financial performance.

This entrepreneurial audit uses a qualitative managerial analysis
approach to allow for the diversity of executive perspectives and
organizational behaviors to be fully encompassed. The audit begins with
assessing the fundamental mission, vision, and competence of the
corporation. Then, six component areas of an audit are scrutinized: 1)
Internal Environment, 2) Entrepreneurial Culture, 3) Starting Points of
Innovation, 4) Innovation Process, 5) Team Dynamics, and 6) Resource
Allocation. Appendix A contains a summary of the questions that an
executive may use to assess a firm's entrepreneurial environment and support
for innovative behaviors.

The conclusions of the entrepreneurial audit are an indication of a
firm's entrepreneurial momentum and innovation efficiency. This momentum
is a framework for the firm's ability to respond to environmental
opportunities and threats in the 21st century. The audit summary offers an
organization a baseline of innovation efficiency and a strategic tool in which
to begin entrepreneurial renewal.
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irrespective of past performance. Entrepreneurial firms do better overall,
understanding a firm's entrepreneurial innovation efficiency begins with this
entrepreneurial audit process.

The conclusions of the Entrepreneurial Audit are an indication of a
firm's entrepreneurial momentum and innovation efficiency. This momentum
is a framework for the firm's ability to respond to environmental
opportunities and threats in the 21st century. The audit provides strategic
tools in which to begin entrepreneurial revitalization.
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